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‘ Workshop Objectives



What is Governance & Why
'Does it Matter?



Google Search

Governance Hits
May 2007



‘ Terminology



Defining Principles of Governance
 Difficult & Controversial



Five Principles Good
Governance

Fairness




1. Legitimacy & Voice

Participation

Consensus Orientation
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2. Direction

Demonstrate
Effective
leadership

Strategic Planning

Cutcomes
Measureable With
Timeframes
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3. Performance



‘3. Performance connue






4. Accountabllity



Vertical & Horizontal
‘Accountability



5. Fairness



Literature Review: Trends &
 Challenges Facing All Boards



Research FINAINGS cwsews sanen

Size & complexity of organization
determines governance model

Boards of larger, more complex
organization reliant on professional staff
more likely to adopt governance model
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Twelve Principles

Common Denominators Critical to Board
‘ Performance (2005 BoardSource)



1. Constructive Partnerships



President Primary Tasks



Executive Director
‘ Primary Tasks



Partnership &
'Shared Responsibility



‘ Partnership



2. Mission Driven



‘3. Strategic Thinking
‘ _



‘4. Culture of Inquiry



Culture Starts with the
Board ey




5. Independent
. Mindedness



6. Ethos of Transparency



Transparency & Glass
'House Rules



Board Website Opens
\ Windows to Glass House



‘ BOard Web continued



/. Compliance With
| Integrity



8. Sustaining Resources



‘ 9. Results Oriented



10. Intentional Board
| Practices



11. Continuous Learning



‘ 12. Revitalization



Principles of Effective
' Regulatory Governance



Governance Principles For
All Organizations Remain the

Same



Hlcing Inventory

3
C0)

Q)

)
,ﬂ_
(L)
.
|
)
>
Q)
)
I
L CJ
D
N O
d)
Q O
O I
)
YARAR

6/7/2007



‘ Successful Governance Practices



Inventory Successful
‘ Governance Practices



Successful Practices
' Board Development cor. som



Successful Practices wontinues

Evaluates Individual Board Member
P_erformance



Successful Practices

Evaluates Overall Board on Strongest
Indicators of Organizational Performance

Board Engagement in Strategic

Planning



Governance Effectiveness
‘QU iCk CheCk (2005, Gill, Flynn, Reissing)

Adequate
Orientation

Engaged in
Planning &
Direction

Evaluates
ED

Fiscal
Soundness

Role Clarity
Board/ED

Efficient Use
Resources

Credibility



Commitment to AS-5 | A-4 DSW-2 | D-1 | DS-0 | Total

Mission Score
Divide
15

Compliance
Statutes/Bylaws/
Policies

Limited Conflict
Between Board
Members

Board-ED Productive
Partnership

Confidence/Skills
Crisis Management

Meetings Well
Managed

Sound Decision
Making Processes

Balance Stability &
Innovation



‘ Successful Practices cninuec



‘ Successful Practices continuea



‘ Successful Practices woninued



‘ Successful Practices woninued



‘ Successful Practices ...



Successful Practices wontinues



‘ Successful Practices woninued



‘ Successful Practices ...



‘ Successful Practices continuea



SUCCESSfUI PraCtiCeS continued



‘Successful PractiCes continuea



Successful Practices wontinues

What Makes Great Board Great
(Professor Jeffrey Sonnenfeld. Harvard)
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‘ Successful Practices continued



Successful Practices

‘ Orientation New Board Members



Successful Practices

‘ continued Orientation



‘ Successful Practices wontinued

Average Hours
Board Member Ongoing Education 0-10 hours/year




Successful Practices wnined

‘ Board Methods to Monitor Meeting Efficiency



Successful Practices e

‘ Board Governance Effectiveness
Healthy Culture






Impediments
Effective Board Governance

(2004 ,ATKearney)




Early Warning Signs Board
Performance Issues

(2002-2004, Institute of Governance- Study 30 Nonprofit Boards)




‘ Warning Signs continued









warning signs cninea



Warning Signs Between Board
| & Staff



- Warning SIgns conine



‘ Warﬂing SignS continued



warning signs cninea



Warning Signs Amongst Board
‘ Members



Governance Performance
‘ Measurement



‘ Measurement Tension



‘Governance Metrics



Elements: Performance Dashboard



Ailrplane Navigation
' Dashboard







Example

Indicator

Cycle Time 6 months
Investigative

Reports to

Board

Cycle Time 12 months
Hearing

Department

Cases To

Board

12 months
ago

7.1 months

18 months

6 months
ago

6.3 months

15 months

This month

5.9 months

12 months



Finance Metrics

Indicator Target 12 months 6 months This quarter
ago ago

Net surplus On budget  $26,000 $66,000 $18,000
or deficit worse better better
YTD

compared to
YTD Budget
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Education OQutreach Metrics:
' Nurse Practice Act

Down Loads 5,000 month 6,500 month 5,300 month 7,500 month

NPA
Website
500 month 1,000 month 1,000 month 1,000 month
Website
Nurse
Practice Act
Test Takers



Licensing Program Metrics

Indicator 12 months 6 months This
ago ago Meeting

Cycle Time 2 days from 3 days 3 days 1.7 days
Application time of

Processing application
— Printing completion
License
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Online Licensure Renewals
Metrics

Indicator Target June 2006 | This Month [ June 2007

Percentage 90% 70% 40%
Online Increase
Renewals over year

Completed to date 2006
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Governance

‘ Indicator

Board
Development

Informal
Management
Discussions

Board
Recognizes
Early
Monitoring
Alerts &
Assists

Target

1 Topic
Covered
Each
Meeting

Held Each
Meeting

Risks
Monitored
& Policies
Updated

Metrics

12 months 6 months

ago ago
1 1
0 1
0 1

This
Meeting

1



Priority 1 High Risk/Harm
Investigative Cases

‘ Iniclicziior Teifcjet & oS cjo Triis Meetire
Number Priority Not Greater 180 3 0
1 Cases days
Exceeding

Cycle Times



Summary



Challenge to Nursing
' Regulatory Leaders
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